CAPABILITY STATEMENT

PROTHEON TECHNOLOGY-ENABLED PROFESSIONAL SERVICES

Structured delivery for complex work
PROJECT DELIVERY + OPERATIONAL IMPROVEMENT ¢ TECHNOLOGY + Al ADOPTION < WORKFORCE ENABLEMENT

Protheon helps organizations plan, coordinate, improve, implement, and sustain complex initiatives through
disciplined delivery, practical systems thinking, documentation, training, and accountable execution.

CORE CAPABILITIES

Project & Program Management and Implementation Delivery
Bring ownership, visibility, and follow-through to complex projects, implementations, and cross-functional work.
Typical outputs: implementation plans, milestones, RAID tracking, status reporting, acceptance criteria, closeout

Operational Readiness and Process Improvement
Improve how work moves through an organization and prepare teams, workflows, and controls for change or growth.

Typical outputs: current/future-state maps, bottleneck analysis, handoff design, control improvements, prioritized
roadmaps

Technology and Al Implementation & Adoption Support

Help organizations move from selected technology or Al use cases into controlled implementation, launch, and
adoption.

Typical outputs: readiness/use-case assessment, requirements, UAT coordination, governance-process documentation,
adoption support

Training and Workforce Enablement
V.l Prepare people to perform new or changed work with practical, role-based enablement and usable documentation.
Typical outputs: training plans, SOPs, playbooks, job aids, role guides, knowledge transfer

BEST-FIT ENGAGEMENTS

Complex implementations Inconsistent processes

Stronger ownership, coordination, reporting, and delivery Bottlenecks, unclear controls, weak handoffs, or readiness
control. gaps.

Technology or Al initiatives Energy & clean energy programs

Readiness, implementation, adoption, governance-process, Energy project management, program coordination,

or workforce enablement needs. operational readiness, documentation, training, and

stakeholder support.

DELIVERY ADVANTAGES
STRUCTURED EXECUTION VISIBLE CONTROL DOCUMENTED HANDOFF
Planning, process, implementation, and Risks, decisions, dependencies, and Outputs are built to support continuity
enablement stay connected. commitments remain explicit. after the engagement.

COMPANY PRIMARY NAICS SECONDARY NAICS DELIVERY

Protheon LLC 541611 541618 - 611430 - 611420 Nationwide remote; selective
in-person support

Email info@protheon.net Phone (631) 433-3455 Website protheon.net

Capabilities are tailored to the specific requirements, deliverables, and information-handling needs of each engagement.



